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NGHIEN CUU KHOA HOC KY THUAT

NGHIEN CUU BANH GIA THUC TRANG VA XAY DUNG MO HINH
HOAT BONG CAU LAC BO KHUYEN NONG GIIA NONG DAN
0 4 HUYEN NGOAI THANH THIIIII: THANH PHO HO CHi MINK:
NHA BE, BiNH CHANH, CU CHI VA HOC MON

RESEARCH ON THE CURRENT SITUATION AND BUILD THE ACTIVE MODEL OF FARMER’S
EXTENSION CLUB. STUDY CASE AT FOUR DISTRICTS: NHA BE, BINH CHANH, CU CHI AND
HOC MON IN OUTSIDE HOCHIMINH CITY
Nguyén Vin Nam
Khoa Kinh té, Pai hoc Néng Lam Tp. H6 Chi Minh

ABSTRACT
Objectives

- To show results and efficiency by activities
of extension clubs throught out quantity data.

- To determine extension club patterns,
which were gained income to club’s members.

- To set up relations among club’s members
with other institutions including scientists, business
and administration to increase managerial abilities
in club’s activities.

Research methodology

- Random investigation sampling method for
determining and evaluating levels affecting to member’s
benefit based on interview 400 farmers in which 200 farmers
are club members and 200 farmers are out side club.

- Other typical such as: Participatory Rural
Appraisal (PRA) and SWOT matrix.

Higlights of findings

- The secondary data and information
gathered from 400 households showed that
extension clubs had carried some benefit to farmer
members such as raising income, improving
knowledge and extension skills.

- Suggestions to concerned people concluded
the priority issues of marketing and club’s
organisation ability enhancement, as well as
supplying of inputs and credit capital.

- Finally, there were suggestions about
relationship four partners which practically contribute
to enhance activity abilities of extension club in the
future. They included input and output solutions, co-
operative organization and human resource
development in order to gain more than benefit to
extension club and partners in HoChiMinh city.

GIOI THIEU

Diat van dé

Hoat dong ctia Cau lac bo Khuyén nong (CLBKN)
¢ thanh pho Ho6 Chi Minh nhiing nam qua c6 nhiéu
déng gép quan trong trong qud trinh chuyén giao
tién bd khoa hoc ky thuat (KHKT) cho ba con nong
dan trong giai doan méi, gép phan nang cao hiéu
qud kinh t& trén mot don vi dién tich dat nong
nghiép, tham gia XPGN, tang thu nhap, khéng
ngling nang cao doi song nhan dan. Chinh vi vay,
nhan dang day du tdac dong cta cau lac bo khuyén
nong va chi ra dinh huéng hoat dong ctia né déi
véi phat trién nong nghiép, nong thon 1a thiét thuc.

Muc tiéu cua dé tai

- Nhan dang va chi ré nhiilng méit manh, yéu,
co hoi va nhitng de doa ciia cau lac bo khuyén
ndng cia nong dan trong phat trién trén dia ban
nghién cdu.

- Trén c6 sé phan tich hién trang cac mit hoat
dong cla tliing loai hinh cau lac bo khuyén nong ctia
nong dan thong qua céc chi tiéu danh gia cu thé kem
lugng hoéa s& chi ra loai hinh hoat dong c6 hiéu qua dé
nghién ctu nhan rong.

- Xay dung md hinh hoat dong cau lac bd khuyén
nong clia nong dan tuong thich véi hoan canh cu thé
nham ting cudng ning luc va hoan thién loai hinh
hoat dong cau lac bd khuyén ndong cia nong dan 6 4
huyén ngoai thanh trén dia ban thanh phs Hé Chi
Minh.

- Xay dung moéi quan hé 4 nha, trong d6 cau
lac bd 1a mot chi thé co sé quan trong dai dién cho
noéng dan trong lién két nay nham phat huy nang
luc hop tdc clia cau lac bdo khuyén nong clia nong
dan trong phét trién kinh té.

PHUONG PHAP NGHIEN CUU

- Thuc hién céng cu danh gid nhanh c¢6 su
tham gia ciia nong dan(PRA) nhim nhan dang cac
van dé lién quan dén noi dung nghién ciu dé tai.
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- St dung phuong phép diéu tra ho nong dan
theo hai nhom c6 tham gia va khong tham gia hoat
dong cau lac bo khuyén nong trén dia ban 4 huyén
v6i dung luong mau diéu tra cla tiing huyén 14 100,
trong dé s6 mau diéu tra nong ho tham gia cau lac
bd khuyén nong cia mdi huyén 1a 50 mAiu chiém
50% va s6 ho khong tham gia cau lac bd 14 50 chiém
50% s6 mau diéu tra.

- Bén canh d6, stt dung phuong phap mo ta thong
qua céc sb lidu so cap tir diéu tra h va so lidu thi cap
tir cac ban, nganh, t§ chic khuyén nong dé danh gia
dong thai phat trién cha cau lac bd khuyén néng trén
dia ban nghién ciu. St dung ma tran SWOT trong xay
dung giai phdp nang cao nang luc hoat dong cta
CLBKN.

KET QUA NGHIEN CUU VATHAO LUAN
Thuc trang chung vé cau lac by khuyén nong
trén dia ban thanh phé H6 Chi Minh qua s

liéu diéu tra nam 2005

Trong nam 2005, cic CLB dugc diéu tra nhan sugitp
do cla Trung tam khuyén nong, Tram khuyén nong, Phong
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kinh t&, Hoi nong dan... da t6 chic 181 16p tap huén, 73
cudc hoi thao, 93 chuyén tham quan va xay dung 74 diém
trinh dién.

Danh giia &nh huéng ctia CLBKN dén san xuit
cua hoi vién

Tt s6 liéu bang 2 chi ra ring, chi phi phan bén
gidm khoang 20,56%; thuéc BVTV gidm 24,44%
khi so sanh gitta sau va truée lde ho tham gia vao
cau lac bd khuyén nong do 4p dung khoa hoc ky
thuat méi tir hoat dong chia cau lac bo cung cap hd
trg. Pong thoi tao ra nang suit nhay vot véi mic
tang thém khodng 25,00% va thu nhap cta ho dat
dugc cing ting 1én 74,01%.

Danh gia cia hoi vién doi véi hoat dong cua
caulac bo

Bang 3 phan anh miic do hai long ctia hoi vién vé
nhu cau chi dat két qua t6t khong qua 60%. Dac biét,
moi quan hé véi cac t6 chiic khac nhu nha khoa hoc,
nha doanh nghiép, nha nudc chua duge chi trong
ding mtic nén két qua danh gi4 clia hoi vién thé hién
mtic trung binh va yéu trén 70%.

Bang 1. S6 lugng loai hinh hoat dong cia cdc CLB Khuyén Nong

Loai hinh hoat dong  DVT S6 lugng ( 1121(;1 ;1 ;g;lg) Co cdu kinh phi (%)
Tap huan Lép 181 54.300 4,75
Tham quan Chuyén 93 139.500 12,19
Hoi thao Lan 73 25.550 2,23
Trinh dién Piém 74 925.000 80,83
Téng cong 1.144.350 100,00

Nguén tin: Diéu tra thuc té va téng hop

Bang 2. Két qua, hiéu qua san xudt ctia hoi vién trude va sau hhi tham gia CLBKN trong vu mua
2005 tinh trén 1 ha

STT Khoan muc Pon vi tinh Trudce Sau So sanh (%)
1  Tong chi phi Dong 4.551.585 4.135.449 90,86
Giong Dong 269.060 269.060 100,00
Cong cham séc Dong 2.308.284 2.308.284 100,00
Phén bén Dong 1.708.870 1.357.602 79,44
Thudc BVTV Dong 265.371 200.503 75,56
2 Sén lugng Kg 3.613.151 4.516.439 125,00
3  Gia ban Dong/kg 2.137 2.137 100,00
4  Gié tri san lugng Dong 7.722.466 9.653.083 125,00
5  Thu nhép Dong 3.170.881 5.517.634 174,01
6  Hiéu qud/1d chi phi Dong 0,70 1,33 191,52

Nguén: Diéu tra va tong hop

Pai hoc Nong Lam Tp. HCM

Tap chi KHKT Néng Lam nghiép, s6 3/2007



72

NGHIEN CUU KHOA HOC KY THUAT

Bang 3. Danh gia ctia hoi vien vé két qua dat duoe trong hoat dong ctia cau lac bd khuyén nong

Két qua dat dugc (%)

,

itt Cong viéc thuc hién Rat . Trung ”
5t Tot binh Yéu

) TS chiic sinh hoat thuong k¥ 20,00 50,67 25,33 4,00
! Nbi dung sinh hoat thuong k¥ 12,12 59,09 28,79 0,00
g Mtic dp théa mén nhu cau hdi vién 8,22 50,68 35,62 5,48
! Thong tin tién bo k¥ thuat méi cho hoi vien 14,67 58,67 25,33 1,33
) Hu6ng dan hoi vién thuc hién tién bd méi 14,06 53,13 31,25 1,56
] Xic tién quan hé yéu td dau vao cho hdi vién 548 27,40 5343 13,69
" TG chtc tiéu thu san phdm dau ra cho hoi vién 2,86 1571 40,00 41,43
; Chti dong tim kiém cac hgp dong tiéu thu 5,80 8,70 37,68 47,82
) Hoat dong lién két 4 nha 580 21,74 33,33 39,13
) Pé xuat nhu cau huan luyén 14,71 55,88 29,41 0,00
) Giai quyét kho khan dat ra cha hoi vién 580 4493 39,13 10,14
! Thuc hién cong tac trinh dién md hinh méi 16,22 54,05 2568 4,05

Nguén tin: Diéu tra va téng hop

Bang 4 chi ra rang, lgi ich mang lai tif sn xuat
cua hoi vién do tdc dong cua clu lac bo khong cai
thién dugc nhiéu cho ho (miic trung binh va khong
dat trén 65%). Hon thé niia, lgi ich phan chia tir
hoat déng cau lac b6 mang lai cho hoi vién khong
c6, cu thé miic dat dugc trung binh va khong dat
chiém trén 80%. Chinh vi vy, kha ning hap dan
cua cau lac by d6i véi hoi vién rat thap, vi ho lo
ngai khong chic chin.

Nhiing thuan loi cta cau lac bd hién c6 duge chi ra &
bang 5 d6 13, diéu kién tunhién cho san xuét nong nghiép
kha phithgp véi miic tot trén 55%, suquan tam cla 1inh
dao dia phuong ddi véi hoat dong cau lac bd dat miic tot
trén 85%, nhiét tinh clia hoi vien dat miic tot trén 70% va
nang luc quén 1y clia ban chiinhiém theo yéu cau hién tai
duoc danh gia dat mic tot trén 73%. Nhiing kho khin
hién tai cau lac b déi mat qua nhiéu va phic tap, cu thé
nhurthiéu qui hoach san xuét, co s ha tang con nhiéu han
ché&, qui md san xuét nho lai thidu suhd tro tin dung, thigu
chl1dong cung (ing dau vao va tiéu thu san pham daura...

Miic @ quan tam cta hdi vién vé6i nhiing nhu cau
¢ bang 6 déu & mic trén 90%. Trong khi dé, nhu cau
phét trién cau lac bd thanh hop tac xa chua nhan
dugc quan tam triét dé ctia hoi vién, cu thé y kién do
duva chua can chiém gan 29%. Vi vay, cau lac b can
c6 su cai tién nham cling ¢4 nhan thic cta hoi vién
huéng dén gia tang hop tac tao ra lgi thé toan dién
cho hoat dong ctia cau lac bo.

Cac giai phap va mo hinh nang cao ning luc
cua CLB KN

Té chive lai nhéan sy Ban chi nhiém va muc
tieu hoat dong CLBKN

Ban chi nhiém nén chuyén trach, khéng nén
kiém nhiém nhiéu chic trach s& &nh huéng bat lgi
cho hoat dong cia CLBKN do khong da thoi gian.
T6 chiic khuyén nong thanh phd Ho6 Chi Minh can
x4y dung tiéu chudn binh chon, ch& do dai ngd
hop 1y va k& hoach huan luyén ban chii nhiém CLB
khuyé&n néng dé nang cao nang luc t3 chiic quan 1y
ctia ho trong san xuét kinh doanh, ting cudng muc
tiéu phat trién kinh t& nhim c&i thién thu nhap
cho hoi vién

Cung co va ting cuong luc luong khuyén néng
co so

Cing ¢t luc lugng khuyén néng bao gém khuyén
nong vién co s¢ va CLBKN co s6 1a hét stic can
thiét, béi vi CLBKN co sé 1a cAu néi quan trong
trong quan hé gitta khuyén nong vé6i nong dan tai
co sd. CLBKN co sé truc tiép chuyén giao tién bo
ky thuat dén v6i nong dan nén hiéu qua duge danh
gia 1a rdo rét nhat va dap dng dugc yéu cau doi
song tinh than van hod x4 hoi, nh4t 1a trén dia
ban viing sau, viung xa con nhiéu khé khan...

Déi méi phuong thiic hoat dong ciia CLBKN

T§ chiic khuyén nong can keat hop hai hoa hai
mang cdng tac thong tin quéng b4, trinh dién, thi
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Bang 4. Danh gia mic do hai long vé 1gi ich clia cau lac bd khuyé&n nong mang lai cho hoi vién

Nguén tin: Diéu tra va téng hop

Bang 5. Thuan lgi va khé khén cua clu lac bd qua danh gid ctia hoi vién

Miic do danh gia (%)

Stt Tiéu chi RAt . Trun i
@ Lot binhg Kém
01 Qui mb dién tich di 16n cho phat trién 4,00 40,00 44,00 12,00
02 Dbiéu kién thoi tiét, khi hau phu hop 2,85 52,86 34,29 10,00
03 Co s¢ ha tdng néng thon 4,11 43,84 41,10 10,95
04 Su quan tdm cha lanh dao dia phuong 22,22 62,50 13,89 1,89
05 Néng luc quén 1y cia ban chi nhiém CLB 17,81 56,16 26,03 0,00
06 P4 c6 quy hoach cho phat trién phu hop 4,05 32,43 4595 17,57
07 C6 doanh nghiép cung c4dp dau vao tai chd 0,00 11,76 32,36 55,88
08 Cé doanh nghiép tiéu thu sadn pham tai chd 0.00 19,12 23,53 57,35
09 Hbi vién nhiét tinh gén b6 vé6i cau lac bo Midc do datld@dc (55,07 28,99 0,00
Stt 10 Ngudkiéin cdhuhg ngan hang sin sangRabg u’né cho Trt@g 4KRéng 38,57 12,86
hoat déng caa céu lac bd cao binh dat
01 Loi nhudd tronkeginhinkithwitvdéng CLB hién nay 533 30,67 b 57,97 4. 00 40,58 1,45
02 Thu nhép tif sédn xuat cta hoi vién Nguén tin: B6d@Btra 82 fohg hos7,61 4,23
03 Loi ich ciu lac bo phéan chia 5,26 10,53 50,88 33,33
04 Tang mWHg@q&lQ}mgtdﬁw thbill%ﬂelﬁha nudc voi targ11 khl@@mmong g&plrén phaildgsg vai tro moi gidi
05 va ‘gﬁpmeu kigp 58 trg thugngdgi cho cau lac bo.

Tang mgﬁne hgpdiie hmmfgﬁhong qua xay dunggy)
Tao coﬁﬁ%l Fg%&

do’1 song vat chat va tlnh than.

Déi méi noi dung hoat déong ciia CLBKN

- Mot mat CLBKN van duy tri va ci tién cac
hoat dong khuyén néng phé bién nhu tap huan,
huan luyén, tham quan, hoi thdo, hoi nghi, hoi
chg..cho hoi vién dé ting cudng nhan thic cta hoi
vién va giip ho di dén 4p dung TBKT méi dat
hiéu qua cao.

- Cha dong tiép can cac nha khoa hoc, doanh
nghiép cung tng dau vao va tiéu thu sdn pham
trén dia ban dé hoan thién qu4 trinh san xuat tiéu
thu sdn phdm cia hoi vién nhim ting thu nhap
cho hoi vién va tang cudng uy tin cda cau lac bd
d6i v6i nong dan. Trong hoat dong nay, t6 chic

Ay EIUP ba CO9133

. 6133 2400

Can c6 phuong thiic tao qiiy hop 1y thong qua mo
hinh hoat dong caa ciu lac b6 mang lai, trong d6
cau lac bd tao diéu kién dé hoi vién ting ngudn
thu tir tham gia ciu lac b6 va tir 46 hoi vién déng
g6p quy cau lac bd hodc tao qiy tu chinh hoat
dong cau lac by bing cach phat trién dich vu dau
vao, ddu ra hay xtc tién kinh t& hgp tdc mang
lai. Kha nang tao quy cua cau lac b6 hoan toan bi
chi phoi béi gidi phdp d6i méi phuong thic va
noéi dung hoat dong clu lac bd tao ra. Song hai
gidi phdp nay phu thudc vao yéu t6 con ngudi ctia
cau lac by quyét dinh.

Su lién két nay dugce thé hién qua so d6 1 nham
huy déong moi ngudn luc ctia xa hdi tao ra lgi ich
cho cdc bén tham gia.

Pai hoc Nong Lam Tp. HCM
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Bang 6. Nhu cAu ctia hoi vién cau lac bd trong tuong lai
Mic dd nhu cau(%)
Stt Tiéu chi Rat in Binh Chua
can thuong can

01  Chon loai hinh hoat dong cau lac bd phu hop 45,33 44,00 9,33 1,34
02 Xay dung du 4n sdn xuit phi hop 48,65 48,65 2,70 0,00
03  Kién toan bd may td chic cau lac bd 26,76 43,66 21,13 8,45
04 Té chic huan luyén ning luc quan ly cho cau lac bd 33,78 55,41 8,11 2,70
05 T6 chic huan luyén k§ thuat méi cho hoi vién 54,67 42,67 2,66 0,00
06  Xic tién cdc moi quan hé 4 nhacho cau lac bd 52,70 40,54 5,41 1,35
07  Gidi quyét dau ra cho san phdm CLB 62,16 33,78 1,36 2,70
08 Tim ngudn luc cung Gng diu vao hgp 1y cho CLB 53,42 41,10 5,48 0,00
09 Tang cudng quan tAm chi dao cia lanh dao dia phuong 61,33 32,00 6,67 0,00
10  Hb tro tin dung cho hoat dong ctia cau lac bd 68,00 26,67 5,33 0,00
11  Cung cap tai liéu k§ thuat cho cau lac bd 60,00 26,67 5,33 0,00
12  Phat trién loai hinh cau lac bd thanh hgp téc xa 36,11 36,11 8,33 19,45

Ngubn tin: Diéu tra va téng hop

Trong méi quan hé nay, nhiém vu cia CLB la
cAu ndi lién két giita 4 nha: nha khoa hoc, nha
nuée, nha doanh nghiép va nha nong. Nha nude
ciing can tac dong dén cdc doanh nghiép, cong ty
bang nhiéu bién phdp qua chinh sach uu dai nhu
gidm thué, uu tién cho vay von, thoi gian vay thich
hgp.. d€ cdc nha doanh nghiép ky hop dong véi
cdc CLB. Mit khac, muén gidi quyét tot dau vao,
diu ra san phdm cta hoi vién can cé su nd luc
cia CLB va quan tAm cia nha nudc thong qua céc
chinh sdch uu tién, quy hoach san xuat thich hop
cho CLB va tao diéu kién thanh lap hop tdc xa
kiéu méi tir CLB. Trong mdi quan hé 4 nha, don
vi déng vai tro quan trong nhat dé thic ddy nhau
cung phéat trién 1a CLBKN vi 1a cAu néi trung
gian, l1a trung tdAm cGia mdi quan hé, 1a don vi tiép
xuc thuong xuyén véi nha néng.

Khai quat xaAy dung hoat dong CLBKN gin
v6i quan hé 4 nha

Dé cau lac by khuyén nong két néi hitu hiéu cac
moi quan hé 4 nha nham dat duge hiéu qua cao
trong hoat dong, phat huy t6i da ngudn luc cia
cau lac b, gia ting lgi thé canh tranh trong san
xudt nong nghiép va dich vu ctia minh thi doi héi
cau lac bo phai cé tu cich phdp nhan vé mat td
chic, dong thoi xay dung qui ché va phuong huéng
hoat dong phii hgp véi thuc t& ctia nén kinh t& thi
trudng méi c6 thé thu hat nong dan tham gia. Cu
thé xay dung mo hinh hoat dong cau lac bo khuyén
ndéng can tap trung vao cac mit co ban nhu sau.

Thd nhat, Trung tdm khuyén nong thanh pho
H6 Chi Minh, Uy ban nhan dan cap xa, phudng
va phong kinh t& quan, huyén cin c6 su thong
nhat dé hop thic vé tu cdch phdap nhan cho cau

lac bd khuyén nong, tir d6 1am co sé cho cau lac bod
khuyén nong lién két véi cdac d6i tac trong quan
hé 4 nha.

Thi hai, xay dung qui ché& hoat dong cia cau
lac by khuyén nong, trong d6 chi y dén cac diéu
khodn vé nguyén tic thanh lap, co cau té chic,
trach nhiém va quyén lgi cia cdc bd phan quan
ly va thanh vién tham gia, co ché& phan phai lgi
ich. Pac biét, trong phuong huéng hoat dong cia
cau lac bé khuyén nong can tap trung xac dinh
loai hinh hoat dong phu hgp véi chién luge va
qui hoach phét trién néng nghiép thanh pho Ho
Chi Minh dén n&m 2010. Cu thé, cac loai hinh
cau lac bo khuyén nong cé trién vong phét trién
¢ dia ban thanh pho H6 Chi Minh can x4y tap
trung xay dung va hd tro nhu cau lac bo bo siia,
cau lac bo nudi tom su, cau lac bo c4 kiéng, cau
lac bo hoa lan va mai céanh, cdu lac bd rau an
toan, cau lac bd nganh nghé truyén théng, cau
lac b6 vudn cdy an qud va du lich sinh thdi ven
song Sai Gon...

Thtt ba, xay dung chuong trinh hudn luyén cho
ban lanh dao va cédc thanh vién trong ciu lac bo
vé céc kién thiic quan 1y kinh t&, kién thic ki thuat,
nghiép vu tiép thi nong san hang héa va dam phéan
thuong lugng trong kinh doanh. P4ay la néi dung
rit quan trong va cé tinh quyét dinh d6i véi su ton
tai va phat trién cta cau lac bod, béi vi chinh nguén
luc con ngudi c6 chat luong 1a yéu t6 co ban dan
dén su thanh cong.

Thi tu, trach nhiém cta céc hoi vién clu lac b
khuyén néng tham gia vao t6 chic khong mang
tinh hinh thic hay phong trao ma dugc xuat phat
tif nhu cAu va lgi ich thuc t& cia ca thé khi tham
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Bang 7. M6 hinh ma tran swot cta ciu lac by khuyén nong
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Mbi truong bén ngoai

Mbi truong bén trong

0: (Opportunities) co hoi

1. Pugc su quan tAdm cua cac
nganh, cac cap

2. C6 nhiéu t§ chiic nghién ctu
khoa hoc va doanh nghiép cung
ting dau vao va tiéu thu n san

3. Nhiéu t6 chic tin dung véi kha
nang cho vay l6n

4. Nhu cAu tiéu thu trén dia ban
thanh pho rat 16n

T: (Threats) de doa

1. b6 thi hoéa tao ra siic ép
thigu lao dong va gidm co hdi
phéat trién ndong nghiép.

2. Gi4 ca dau vao, dau ra bap
bénh

3. Stc ép 16n trong canh
tranh ndong san tur cdc tinh co6
loi thé ndong nghiép.

S: (Strengths) diém manh
1. BCN nhiét huyét véi cong
viec cia CLB

2. Su tham gia nhiét tinh cta
hoi vién

3. Hoi vién c6 nhiéu kinh
nghiém sin xuét trong thuc t&

W: (weaknesses) diém yéu
1. CLB néng vé hoc thuat

2. Ban cha nhiém kiém
nhiém,thi€u kién thic quan ly
va nang dong tim kiém doi
tac kinh doanh

3. Hoi vién san xudt riéng I8,
qui md nhd nén thiéu lgi thé
canh tranh.

4. Kién thtc va k§ thuat san
xudt clia hdi vién han ché&

5. Hoi vién thiéu von sadn
guat

5.CLB thifu co sé vat chat

O-S:

1. BCN cht dong ti€p can cac
nguon luc,chinh sidch nham tao
moi quan hé trong san xudt co
hiéu qua (quan hé 4 nha)

2. Hoi vién manh dan khai thac
co hoi dé phat huy kinh nghiém
co san.

0-W:

1. BCN can chuyén trach va bdi
dudng kién thic quan 1y cho
BCN, k§y thuat cho hoi vién dé da
nang luc nidm bat co hoi.

2. Trang bi cho BCN kién thic
xay dung du an dé gin hdi vién
hop téc v6i cac doanh nghiép, t§
chiic tin dung nhim khic phuc
diém y&u va de doa

T-S:

1. BCN va hoi vién cung phoi
hop tim md hinh sin xudt co
trién vong, dat hiéu qui kinh
t& cao trén co s¢ nhiét tinh
hop tac cha tap thé dé tranh
nhiing de doa.

T-W:

1. B8i méi hoat dong CLB va
van dong, cung cap kién thic
dé nang cao nhan thic cho
hoi vién sin sang lién két
trong ndi bo, tir d6 tao thé
gdn k&t v6i bén ngoai dé
khéc phuc nhiing diém y&u va
tranh tha co hoi.

Nguon tin: Phan tich va xdy dung

gia vao cau lac bo khuyén nong. Viéc ding ky tham
gia dugc hinh thanh trén co sé danh gia dung lgi
ich do hoat dong ciu lac bo mang lai thu nhéip cao
d61 v6i cac thanh vién. Nhan thic nay duoc ly giai,
chiing minh qua cac noi dung va du 4n sdn xuat
kinh doanh ctia ciu lac bd khuyé&n nong dé thuyét
phuc néng dan.

Tht nam, lgi ich trong phan phéi tai chinh cta
cau lac bo khuyén nong tir hoat dong hang nim
chia cho cac thanh vién can dugc dua trén hai hinh
thic déng gép bao gdm gid tri von gép va cong lao
dong truc tiép theo chi phi phat sinh va chi phi
thuc t& ctia thi trudng. Tuy nhién, trong budc dau
cau lac b6 chua c6 sy hgp tac rong rai gita cac
thanh vién thi phuong 4n phan phdi dua vao mic
déng gép cu thé thong qua cédc hoat dong dich vu

do cau lac bo khuyén nong ddm nhan 1a thich hgp
nhat.

Tht sau, trung tAm khuyén néng phai 1a dau
moi két noi cde nguodn luc tir 4 nha dé huy dong
moi ngudn luc sdn cé trén dia ban nham hd trg
cho hoat dong cau lac by khuyén nong tao ra duge
thé& chii dong trong cac qua trinh cung tng dau
vao, qua trinh t6 chic-quan 1y san xu4t va qué trinh
tiéu thu san phdm dau ra. Cdc méi quan hé hop
tdc 4 nha phai dua trén nguyén tic cac bén tham
gia cung c6 1gi va dugc cu thé héa thong qua céc
hop déng kinh t&. N6 14 co s6 tao niém tin va su
tin nhiém cho céc bén tham gia huéng dén chuyén
mon héa va hgp tdc nhim nang cao ning luc canh
tranh cho céc déi tdc chia cau lac bo va chinh cau
lac b6 khuyén nong.

Pai hoc Nong Lam Tp. HCM

Tap chi KHKT Néng Lam nghiép, s6 3/2007
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Mo hinh nang cao ning luc cho ciu lac b khuyén nong
So d6 1. Moi quan hé lién két bén nha

Nha Nude

Nha Khoa

Nha Doanh

A\
>
v/

Hoc

A 4

Nghiép

CLB Khuyén
Noéng

A

A 4

Nong dan

Tha bay, xay dung thuong hiéu cho cau lac bd.
bay la cong viéc quan trong d6i véi cau lac bd
trong kinh doanh, béi 1& n6 cho phép cau lac bd
khang dinh vé san phdm ctia minh va chiu trach
nhiém ddi v6i nguoi tiéu dung, tir d6 tao niém
tin cho khach hang, giip san ph4m cla cau lac
b duge nhan dang va danh gid. Thuong hiéu caa
cau lac bd gin v6i kénh phan phéi sén phdm
thich hgp s& mé ra co hoi cho clu lac bo khuyén
néng hoan thién ning luc san xuit tir khau dau
vao, qui trinh k§ thuat va té chdc tiéu thu sdn
phdm dau ra, tir d6 gitp cau lac bo khuyén nong
phdt trién bén viing. Piéu nay phu hop véi
phuong cham thuong mai cia nguvi Trung Quéc
“Mubn kinh doanh thi phai c6 thi trudng va muén
¢6 thi truong thi phai tao ra chii tin”.

KET LUAN VA KIEN NGHI
Két luan

Thanh phd Hé Chi Minh, dién tich dat nong
nghiép c6 xu huéng ngay cang thu hep. Tuy nhién,
nganh noéng nghiép van chiém vi tri quan trong,
12 ngudn cung cap thuc phdm tuoi sdng quan trong
cho thanh phd. Vi vay, viéc mé rong cong tdc
khuyé&n nong thong qua hoat dong ctia CLBKN co
s8, t6 nhém hop tdc nganh nghé san xuat nong
nghiép va phat trién nong thon 1a mot cha truong
ding, mang lai hiéu qua cao.

Loi ich mang lai ctia c4u lac by khuyén nong
méc du chua cao nhung phan nao khing dinh dugc
vai tro tich cuc cia né trong xu huéng hoi nhap
kinh t& thé gigi, gép phan cai thién doi song,
nang cao nhén thic cia néong dan, hoi vién mét
céch tich cuc.

DPAu ra mot s6 mit hang khong 6n dinh gid ca
th4t thuong, gid cd vat tu, phan bén, thic &n gia
sdc... bién dong tang lam cho mot sd hoi vién
hoang mang, lo sg, trong khi dé thoi tiét dién
bién phic tap, dién tich dat nong nghiép thu hep,
dién tich gieo trong cAy hang nam gidm... cang tao
stic ép 16n hon déi v6i cau lac bo khuyén nong.

Kién nghi, dé nghi
Déi véi CLB

Cau lac bd khuyén nong phai c6 ké& hoach sinh
hoat dinh ky gti cho cdc don vi c6 lién quan dé
tranh tha su phoi hgp, hd trg gitp dd va tham du
hoi nghi...

Cau lac bo nén chit dong trong lién két véi cac
cong ty, cac nha doanh nghiép tiéu thu san pham,
tim d6i tac 1am #n, d4t quan hé lau dai va tim
ngudn cung Ung vat tu nong nghiép.., chi dong
lién két véi cdc vién, trudng dé dugc cung cip
cac thong tin KHKT va cédc dich vu ndong nghiép
va phi ndong nghiép.

Tap chi KHKT Noéong Lam nghiép, s6 3/2007

Pai hoc Nong Lam Tp. HCM
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Déi véi Tram, Trung Tam NCKHKT va Khuyén
nong Tp. HCM

T#ng s6 16p tap hudn, cac cudc hoi thio, tham
quan, diém trinh dién... cho héi vién, dao tao ban
chi nhiém c¢6 néng luc quan ly, ¢6 ky thuat cao
va chuyén dan céc 16p tap hudn xuéng cho CLB
t6 chic dé nhan rong.

Phéi hgp tot véi cac co s§ sdn xuat, ché bién
nong san, cac bd phan nghién ctu thi trudng nham
chti dong dau vao, dau ra cho ba con nong dan
giup gidm chi phi sdn xuit va ting thu nhap, dem
lai lgi nhuén cao nhat cho hoi vién CLB.

Péi véi Sé NN va PTNT - UBND TP. HCM.

Tiéng ngan sich hoat dong cho tram khuyén
nong huyén va CLB khuyén néng co sé nhim
nang cao hiéu qui khuyén nong; xay dung da dang
cdc chuong trinh phit hop véi diéu kién cu thé
cha ting vung trong huyén, in va phat cac tai
liéu huéng din cho ba con...

Sé nén giao cho mdt bo phan cu thé cé trach
nhiém tim, tao thi trudng cho sdn pham ctia hoi
vién va két hop chit ché gitia nganh khuyén nong
v6i tin dung nhim gia tdng moi ngudn luc tir moi
phia huéng d&n muc tiéu dan giau, nuéec manh,
x4 hoi céng bing, binh dang va vian minh.
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